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Vision, Strategies, Programmes, and Projects
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Programmes of Work || How to Determine Scope
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Structure of a Programme and Project

Programme of Work

Steering Committee
Programme Manager — Programme Delivery Lead
Programme Architect — Programme Technical Lead

Delivery Project

Project Manager — Project Delivery Lead
Solution Architect — Project Technical Lead

Business Analyst — Project Business Needs Lead (doesn’t always feature in projects)



Project Phases

- Requirements Gathering
. Solution Options

. Solution Design

- Detailed Design

- Solution Build

- (o Live, Operational Transition, & Warranty



Programme/Project Goverance

- Steering Committee

- Project Management Office (PMO)

. Architecture Review Board — Solution Options & Architecture

- Design Review Board — Detailed Design & Operational Transition
. Change Control Board

- Test & Release Board



Roadmaps Example
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