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Myths and Issues

1. Men are mathematically superior &

iInnately better suited to STEM fields than
women.

2. Girls lack interest in STEM.

3. Issues with STEM workplace
— Worklife balance
— Bias
— Attributes of computing sub-culture



Covert bias

* Biases change but ...

— Women with children less likely to gain academic
tenure than men with children

— Both men and women in industry feel having a
family hinders success at work

 Women more likely to report they are the primary
caregiver with partner working full-time.

— Women earn less than men
— Men more successful at negotiation than women

* Social and environmental factors contribute
to underrepresentation of women —
Japanese study cumpecump) 9



Uni initiatives

¢ Camegle |\/|6||On Un| http://women.cs.cmu.edu/

— 5-year programme with a focus on culture to
bring more women in. Increased fivefold from
7% to 38%

Little to do with gender; a lot to do with
environment and culture

* Victoria University’'s comp.sci dept @rown, 1994;
Gale, et al, 1997).

— Go Girl = Go IT in Auckland

10
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Initiatives

« Understand your system and know your
numbers; you can’'t improve what you don'’t
measure — example PaEE project.

* Blessing, encouragement, commitment by
organisational leaders to reveal and redress
bias. Recruitment/HR people important.

11



* Broaden the culture —
— recognise strength of multi-disciplinary fields
— Diffuse stereotypes

— Recognise need for work-life balance — men
and women

 Flexi-work times, places

» Catalyze and support a women’s
community

— mentoring
— Networking (events should suit all groups)

12



Finally
Organisational and occupational sub-
cultures influenced by national culture.

Cultures are not static
— Change will come (slowly) — example Japan

Take a hard look at the stereotypes and
biases that pervade our culture.

Changes in the socio-cultural learning and
work environments can encourage more
girls and women to enter technology fields
In greater numbers.

13
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